Eustis Middle School
Eustis, FL

Lake-Sumter

%ber 2011




June 7, 2011 Grades: 6th, 7th. and 8th

Total Students: 991
= Provided Bus Transportation : 694
= Not Provided Bus Transportation: 297

Students Living within the “Walk Zone”: 268
= Provided Bus Transportation: 163
= Not Provided Bus Transportation: 105

Observation Day (Light Rain)
= Walkers:
= Bike Riders:

Eustis Middle School website — Click here
City of Eustis website — Click here

Lake County Schools website — Click here



http://www.lake.k12.fl.us/ems/site/default.asp
http://www.eustis.org/
http://lake.k12.fl.us/lakeschools/site/default.asp

Findings:

This school is located
near the edge of
town and most
students ride the
bus or arrive by car.



Eustis Middle School: Attendance and 2-Mile "Walk" Zone Map
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8:30-9:00 am:

8:45 am:

3:55- 4:01 pm:

4:00 pm:

Arrival — Staggered in 4
Tiers, 28 Buses Total

Breakfast - Students
waiting at bus loop are
released for breakfast,
125 students attend
breakfast on average

Release — Staggered for
Bus Transported
Students

Walkers and Car Riders
Released

Note: Students are released one hour
early on Wednesday:s



Findings:
The bus loading and unloading is very organized and efficient.

Groups of buses arrive in four tiers to accommodate the many bus riders and to
reduce student group size.



Findings:

The school location at the edge of town increases the
need for car line capacity.

The distance from the school entrance at Bates Avenue
to the pick-up or drop-off area is short.

The curb side area for drop-off and pick-up is short in
length, limiting the number of cars that can load and
unload simultaneously.

Cones are placed to direct motorists through the car line.

The existing campus layout limits car capacity and
motorists encroach into Bates Avenue during arrival and
dismissal times.



Recommendations:

Relocate the parking lot entrance to the west of
the site.

Add a right turn lane to Bates Avenue from the
parking area.

Revise and sign the parking lot to include a
permanent one-way circulation pattern as
shown.

Extend the student drop-off and pick-up
loading area and relocate the accessible
parking.

Review the need for a right turn lane to Bates
Avenue for west-bound traffic (avoid conflict
with the crosswalk area)

Drop-off and Pick-up Circulation Concept



Findings:

Several students walked to off-campus areas to be
picked-up in order to avoid the car line.

There is no supervision of students off campus.

There are potential safety issues and traffic
disruptions when loading or unloading into traffic.

Recommendations:

Making recommended changes to the drop-
off/pick-up area may increase efficiency and
reduce remote drop-off and pick-up.

Consider partnering with the church property
across from the school to see if a pedestrian
connection can be developed. Include a remote
drop-off and pick up area that is accessible from
Orange Avenue.



School Existing Conditions and Procedures:

A new wide sidewalk connects the bicycle parking area to
the new crosswalk over Bates Avenue.

All walkers cross Bates Avenue.

School staff crosses students in small groups, frequently
stopping traffic along Bates Avenue.

Bicycle racks are older and
poorly placed.
Recommendations:
Dismiss walkers first or hold to cross in one group if possible.
Request new bike racks from FDOT (pending).
Add crosswalk signage.
Review the need for a crossing guard location.

Continue to enforce the motorist speed limit.



Eustis Middle School:
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Findings:
Using Safe Routes to Schools (SRTS) funding, the City of Eustis recently constructed a sidewalk
along the south side of Washington Avenue from Fahnstock Street to Abrams Road. This needed
facility will serve many students and area residents.

The addition of this sidewalk may increase the frequency of students crossing Washington Avenue
at various locations to reach the new sidewalk.

Recommendations:

Construct a sidewalk on the north side of Washington Avenue from Fahnstock Street to Abrams
Road (see Priority Project #7 under Eustis Middle School).



Orange Ave.

Findings:

Lake County plans to construct a sidewalk along the
west side of Abrams Road from Washington Avenue to
near Joleen Drive. There is an existing two-way stop
condition at Abrams Road and Washington Avenue,
with through travel on Abrams Road. Sidewalks were
recently constructed along the south side of
Washington Avenue from Abrams Road to Fahnstock
Street.

Recommendations:

Continue to pursue the eventual connection of the
sidewalk to Orange Avenue (further north).

Review motorist and pedestrian sight distance when
placing crossings over Abrams Road.

Construct a sidewalk on the east side of Abrams Road
from Orange Avenue to Washington Avenue to collect
students living east of Abrams Road. Provide a four-
way stop at Abrams Road and Washington Avenue
(with crosswalks) to provide a crossing over Abrams
Road.



Findings:

The City of Eustis has added the
Orange Avenue Traffic Calming

project to their Capital Improvements
Plan (CIP).

Orange Avenue narrows to two lanes
at Haselton Street.

Many high school students were
observed crossing Orange Avenue at
Diedrich Street.

Recommendations:

Review the possibility of providing
signalized pedestrian crossings at
Diedrich Street and Abrams Road (or
C.R. 44).



Eustis Middle School: Transportation Access Master Plan
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Recommendation Project List
Eustis Middle School

*Note: Please see full project list for all Eustis Area Schools by clicking here



Findings:

The County recently constructed
sidewalk along the south side of
Bates Avenue that included a
crosswalk over C.R. 44.

C.R. 44 has a posted speed limit of
55 mph with a speed limit of 25
mph during school travel times.

The crosswalk location may give
motorists or pedestrians the
impression that there is a four-way
stop at this intersection.

Sidewalk users may feel that they
are safe in a crosswalk.

Due to crosswalk location (including
turn lanes), sidewalk users crossing
C.R. 44 are exposed to traffic for a
long period of time.



Recommendations:

Review the C.R. 44 and Bates Avenue
intersection for crossing safety to see if a
signal with pedestrian features is
warranted.

Interim measures:
Reduce the posted speed limit on C.R. 44.

Relocate the crosswalk to create shorter
exposure for pedestrians.

Trim vegetation to increase sight visibility
for motorists and non-motorists.

Add stop signs/caution signs for sidewalk
users.



Priority Project #4: Bates Avenue
Bates Ave Crosswalk Improvements at C.R. 44 - Map ID #1
(Within Parent Responsibility Zone)
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Findings:

Curtright 9th Grade Campus and Eustis Middle School are
both located on the north side of Bates Avenue.

Sidewalks are located along the south side of Bates Avenue
from Estes Road to Wall Street. There are no sidewalks on
the north side of the road in this section.

This section of Bates Avenue is maintained by the County.

Recommendation:

Construct sidewalks on the north side of Bates Avenue from
Estes Road to Wall Street.



Priority Project #2: Bates Ave Sidewalk (Wall Street to Estes Road) - ID #3
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Potential Opportunities:

Sidewalk infill will encourage students to cross at
designated pedestrian crossings.

Improving the streetscape may encourage
increased pedestrian activity and provide a
feeling of safety.

Increased community connectivity provides
easier access to parks, public transportation and
other destinations.

Potential Constraints:

The Bates Avenue right-of-way is narrow and

title documentation may be difficult to obtain.

Bates Avenue Right of Way (ROW)
Community buy-in has not been determined.



Potential Construction Costs:

7723

Prepared by TranSystems

ITEM NO. ITEM DESCRIPTION
101- 1 MOBILIZATION
102-1 MAINTEMANCE OF TRAFFIC
104- 20 EROSION CONTROL

DESIGN SURVEY

SIGHING & PAVEMENT MARKING

52241 CONCRETE SIDEWALK, 4" THICK (5 WIDE)
110-1-2 CLEARING & GRUBBING
12041 REGULAR EXCAVATION
1208 EMBANKMENT
§70- 1 SODDING
SUB-TOTAL

COMNTINGENCY (15%)
DESIGN FEES (10%)
CEI FEES (10%)

TOTAL ESTIMATED CONSTRUCTION COST (2011) :

ESTIMATE BASIS AND ASSUMPTIONS:

- Estimate doss not include utility relocation costs.

- The mobilization costs are based on 15% of the consfruction cost

- Estimate includes maintenance of fraffic costs (15% of construction costs).
- Regular excavation & embankment o 1 ft depth

-Mo RAW Impact

-No specialized landscaping (beyond sodding)

-Utility relocations by others

7% “early Escalation

LONG RANGE ESTIMATE - BATES AVENUE SIDEWALK, EUSTIS FLORIDA

QUANTITY

4.281

0.89
1.430
1.430

4.281

3. FROM ESTES RD TO WALL ST.

Fiscal Year 2011

UNIT UNIT PRICE TOTAL COST

cY

cY

Y

$31,000.00

$25,000.00

$1,000.00

$10,000.00

$5,000.00

$27.50

$13,268.00

37432

$10.38

$2.50

$31,000.00
$25,000.00
$1,000.00
$10,000.00
$5,000.00
$117,080.22
$11,761.80
$10,628.22
$14,845.32

$10,728.38

$237,950.08

$35,692.51
$27,364.26
$30,100.68

$273,642.57

Fiscal Year 2012

UNIT PRICE TOTAL COST

5$33.170.00 $33,170.00
§26,750.00 $26,750.00
$1.070.00 $1.070.00
§10,700.00 $10.700.00
$5.350.00 $5.350.00

52043 $126,240.60
514.196.78 §12,585.12
37.85 $11,370.12
31111 $15,884.48

3288 $11.477.24

$254,606.56

$38,130.98
$29,279.75
$32,207.72

$292,797.55

Fiscal Year 2013

UNIT PRICE TOTAL COST

$35.481.80

$25,822.50

$1.144.90

$11.440.00

$5.724 50

331.48

$15,180.52

55.51

$11.88

52.88

$35.481.80
32882250
51.144.00
$11.440.00
55,724 50
$135,087.07
$13.486.08
$12,186.02
$16.886.41

$12.280.84

$272,429.02

$40,864.35
$31,329.34
$34,462.27

$313,293.38

Fiscal Year 2014

UNIT PRICE TOTAL COST

$37.976.23

$30.626.08

$1.225.04

$12,250.43

$6.125.22

33388

$16.253.87

50.10

$12.72

53.08

$37.878.33
$30,628.08
$1.235.04
$12.28042
$8.125.22
$144,543.18
$14.408.71
$13.017.64
$18,186.18

$13,140.28

$291,499.08

$43,724.88
$33,522.39
$36,874.63

$235,223.91

Fiscal Year 2015

UNIT PRICE TOTAL COST

$40,834.88

$32,768.00

$1,310.80

$13,107.88

$6,553.08

$38.05

$17,301.84

38.74

$13.81

3328

$40,834.58
$32,788.00
$1,310.80
$13,107.08
$6,553.08
$154,661.19
$15417.31
$13,028.88
$18.458.18

$14,080.11

§311,903.99

$46,785.60
$35,868.96
$39,455.85

$358,689.59



Findings. Option 1 Option 2

There is no pedestrian connection
between the Cricket Hollow
neighborhood and Bates Avenue.

Planned sidewalks on Orange
Avenue will provide an indirect ’
travel route.

The City of Eustis has constructed
boardwalks on Willie Lake and
plans to continue enhancing
connectivity.

Recommendations:

The City should continue to review the potential to link this neighborhood to Carver Park and
Curtright Campus. Options A (yellow) and B (orange) are shown and connect Dorothy Drive to
Bates Avenue through Carver Park.

Note: A student living at the back of the subdivision would need to walk over 1.5 miles to school using the public right of way. A
cut-through using the park would shorten the trip to just over 0.5 miles.
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Potential Construction Costs (Option A):

LONG RANGE ESTIMATE - CARVER PARK CONNECTION (OPTION A), EUSTIS FLORIDA

Fiscal Year 2011

QUANTITY UNIT UNIT PRICE TOTAL COST

1241
Prepared by TranSystems
ITEM NO. ITEM DESCRIPTION
101- 1 MOBILIZATION 1 LS
102-1 MAINTENAMCE OF TRAFFIC 1 LS
104- 20 EROSION CONTROL 1 LS
DESIGN SURVEY 1 LS
SIGMING & PAVEMENT MARKING 1 LS
522-1 CONCRETE SIDEWALK, 4" THICK (8 WIDE) 748 BY
110-1-2 CLEARING & GRUBBING 0.15 AC
120-1 REGULAR EXCAVATION 248 cY
120-6 EMBAMKMENT 248 cY
570- 1 SODDING 745 =Y

SUB- TOTAL

CONTINGENCY (15%)
DESIGN FEES (10%)
CEI FEES (10%)

TOTAL ESTIMATED CONSTRUCTION COST (2011} :

ESTIMATE BASIS AND ASSUMPTIONS:

- Estimate does not include utility relocation costs.

- The mobilization costs are based on 15% of the consfruction cost

- Estimate includes maintenance of traffic costs (15% of construction costs).
- Regular excavation & embankmeant to 1 ft depth

-Mo RAW Impact

-Mo specialized landscaping (beyond sodding)

-Utility relocations by others

T% “early Escalation

$15,000.00
$11,000.00
$1.000.00
$10,000.00
$5.000.00
$81.32
$13.288.00
57.43
310.38

§5.00

$15,000.00
$11,000.00
$1.000.00
$10,000.00
$5.000.00
$80.500.25
$2.042.28
$1.845.12
$2.577.70

$3.725.00

$112,780.95

$16,917.14
$12,969.81
$14,266.79

$129,558.09

TA

Fiscal Year 2012

UNIT PRICE

$18,050.00
$11,770.00
$1,070.00
$10,700.00
$5.250.00
$87.02
$14,106.78
§7.95
$11.11

55.35

TOTAL COST

$18,050.00
$11,770.00
$1,070.00
$10,700.00
$5.350.00
$64.832.21
$2,185.25
51,974.27
$2,758.14

53,985.78

$120,675.62

$18,101.34
$12,877.70
$15,265.47

$138,776.95

Fiscal Year 2013

UNIT PRICE TOTAL COST UNIT PRICE

$17.173.50
§12.502.90
$1.144.00
§71.440.00
$5.724.50
$03.11
5$15.190.53
38.51
$11.28

3572

$17,173.50 518.375.85
$12,583.80 51347547
$1,144.00 $1.225.04
$11,440.00 §12,250.42
$5.724.50 $6.125.22
$50,370.45 $00.82
$2,338.21 518,253.87
32,1247 38.10
$2,851.21 $12.72

34,284.75 3812

§129,122.91

$19,368.44
$14,849.13
$16,324.05

$148,491.35

Fiscal Year 2014

TOTAL COST

51837585
§13.475.47
$1.225.04
§12,250.42
$6.125.22
57422840
$2.501.88
$2.280.38
$3.157.78

$4.582.28

$128,161.52

$20,724.23
$15,888.57
$17,477.43

$158,885.74

Fiscal Year 2015

UNIT PRICE

$10,661.04
$14 41878
$1,310.80
$13,107.068
36.553.98
§106.51
$17,201.54
5874
F13.61

§6.55

TOTAL COST

510.881.04
514.418.76
$1.210.20
§13,107.96
$6.553.28
57042224
$2.677.02
$2.418.57
$3.378.84

$4.882.72

$147,832.832

$22,174.92
$17,000.77
$13,700.85

$170,007.74



Potential Construction Costs (Option B):

LONG RANGE ESTIMATE - CARVER PARK CONNECTION (OPTION B), EUSTIS FLORIDA

b
566
Prepared by TranSystems
Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015
ITEM NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL COST UNIT PRICE TOTAL COST UNIT PRICE TOTAL COST UNITPRICE TOTALCOST UNITPRICE TOTAL COST
101- 1 MOBILIZATION 1 LS $7.000.00 §$7.000.00 $7.480.00 57,480.00 $8.014.20 52.014.30 $8.575.30 $8.575.30 38,175.57 38.175.57
102-1 MAINTENANCE OF TRAFFIC 1 Ls $4.000.00 $4,000.00 $4,280.00 $4,280.00 34.570.60 34,570.80 $4.200.17 $4.900.17 35.243.18 $5.242.18
104- 20 EROSION CONTROL 1 LS $1.000.00 $1.000.00 $1,070.00 $1,070.00 $1.144.90 51.144.80 $1.225.04 $1.225.04 $1,210.80 $1.310.80
DESIGN SURVEY 1 Ls $10.000.00 $10.000.00 $10,700.00 $10,700.00 $11.448.00 $11,440.00 $12.250.43 $12.250.43 $13,107.96 5$13,107.98
SIGNING & PAVEMENT MARKING 1 LS $5,000.00 $5.000.00 $5,350.00 $5,350.00 $5.724.50 $5.724.50 $6.125.22 $6.125.22 38,552.08 $6.552.98
522-1 CONCRETE SIDEWALK, 4° THICK (5 WIDE) 214 sY $81.33 $25.573.77 $87.02 $27,283.02 302.11 $20,279.41 398.52 $31.328.06 5106.61 $33,521.98
110-1-2 CLEARING & GRUBBING 006 AC $13.265.00 $251.98 $14,196.76 582233 $15,180.53 $085.50 $16,253.87 $1.055.08 $17.301.84 $1.120.90
120-1 REGULAR EXCAVATION 108 cY §7.43 B7TRTT §7.08 §833.28 8.5 $801.82 3010 5054.02 50.74 $1.020.81
120-8 EMBANKMENT 105 cY $10.38 $1.087.28 $11.11 $1.184.14 §$11.28 $1.245.83 $12.72 $1.332.82 $13.61 $1.428.12
&70- 1 SODDING 214 5Y §5.00 §1.572.22 §5.35 $1,682.28 $5.72 $1,800.04 $6.12 $1.026.04 §8.55 $2.060.28
SUB- TOTAL $56,874.73 $60,855.97 $65,115.88 $69,674.00 $74,551.17
CONTINGENCY (15%) $8,531.21 $9,128.39 $9,767.38 $10,451.10 $11,182.68
DESIGN FEES (10%) $6,540.59 $6,936.44 $7,488.33 $8,012.51 $8,572.39
CEI FEES (10%) $7,194.65 $7.698.28 $8,237.16 $8,813.76 $9,430.72
TOTAL ESTIMATED CONSTRUCTION COST (2011) : $65,405.94 $69,384.36 $74,883.27 $80,125.09 $85,733.85

ESTIMATE BASIS AND ASSUMPTIONS:

- Estimate does not include utility relocation costs.

- The mobilization costs are based on 15% of the consfruction cost

- Estimate includes maintenance of traffic costs (15% of construction costs).
- Regular excavation & embankment to 1 ft depth

-Ne RAW Impact

-Mo specialized landscaping (beyond sedding)

-Utility relocations by others

T% “early Escalation



Findings:

There are no sidewalks along C.R. 44 from Orange Avenue to Bates Avenue.

Recommendations:

Construct a sidewalk on the east side of C.R. 44 from Orange Avenue to Bates Avenue with a
crosswalk over C.R. 44 at Orange Avenue.

If possible, extend this sidewalk north across Bates Avenue to C.R. 44A to serve students living in the
subdivision on the east side of the road.



Priority Project #4: C.R. 44 (Bates Avenue to Orange Avenue) - ID #2
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Potential Construction Costs:

112
Prepared by TranSystems
ITEM NO. ITEM DESCRIPTION
101- 1 MOBILIZATION
102- 1 MAINTENANCE OF TRAFFIC
104- 20 EROSION CONTROL

DESIGN SURVEY

SIGNING & PAVEMENT MARKING

5221 COMNCRETE SIDEWALK, 4% THICK (5' WIDE)
110-1-2 CLEARING & GRUBBING

120-1 REGULAR EXCAVATION

120-8 EMBANKMENT

570- 1 SODDING

SUB- TOTAL

CONTINGENCY (15%)
DESIGN FEES (10%)
CEI FEES (10%)

TOTAL ESTIMATED CONSTRUCTION COST (2011) :

ESTIMATE BASIS AND ASSUMPTIONS:

- Estimate does not include utility relocation costs.

- The mobilization costs are based on 15% of the consfruction cost

- Estimate includes maintenance of traffic costs (15% of construction costs).
- Regular excavation & embankment to 1 ft depth

-Me RV Impact

-Ne specialized landscaping (beyond sodding)

-Utility relocations by others

T% “early Escalation

QUANTITY

1.082
0.22

354

1.062

LONG RANGE ESTIMATE - C.R. 44 (EAST SIDE), EUSTIS FLORIDA

2. FROM BATES AVE TO ORANGE AVE.

Fiscal Year 2011

UNIT UNIT PRICE TOTAL COST

LS

Ls

LS

Ls

LS

=Y

AC

CcY

Y

$20.000.00
$15.000.00
$1.000.00
$10.000.00
$5.000.00
$81.32
$13.288.00
57.43
$10.38

§5.00

$20.000.00
$15.000.00
$1.000.00
$10.000.00
$5,000.00
$86.,200.53
$2.811.88
$2.830.77
$3.875.28

521111

$151,919.80

$22,787.94
$17,470.75
$19,217.83

$174,707.54

Fiscal Year 2012

UNIT PRICE

$21,400.00
$18,050.00
$1,070.00
$10,700.00
$5,250.00
$87.02
$14,106.76
57.95
F11.11

§5.35

TOTAL COST

$21,400.00
$16,050.00
$1,070.00
$10,700.00
$5,250.00
$02.437.87
$3,11573
52,814.82
$3,032.58

$5,882.88

$162,553.97

$24,383.10
$18,693.71
$20,563.08

$186,937.06

Fiscal Year 2013 Fiscal Year 2014

UMIT PRICE TOTAL COST UNIT PRICE TOTAL COST

5$22.208.00
§17.173.50
$1.144.90
571.440.00
$5.724.50
§03.11
$15.190.53
38.51
$11.28

3872

$22,808.00  $24.500.88 $24,500.58
$17,173.50 $18,276.85 $18,375.65
$1,144.80 $1,225.04 $1,225.04
$11,448.00 $12,250.43 $12.250.43
$5,724.50 $6,125.22 $6,125.22
$98,808.52 $30.62 $105.832.12
$2,323383  §18,253.87 $3.567.12
$2,011.87 s2.10 $3,222.81
$4,207.84 $12.72 $4,502.30
$8,080.62 56.13 $8.506.34
§173,932.75 $186,108.04
$26,089.91 $27,916.21
$20,002.27 $21,402.42
$22,002.49 $23,542.67
$200,022.66 $214,024.24

Fiscal Year 2015

UMIT PRICE TOTAL COST

$28,215.82
$10,681.84
$1,310.80
$12,107.28
$6,553.08
5106.51
$17,201.684
59.74
$13.51

§6.55

528.215.82
§710.851.04
$1.210.80
§13.107.96
$6.553.08
$113.240.37
$3.8168.20
$3.442.40
$4.817.55

$8.861.78

$199,135.80

$29,870.34
$22,300.59
$25,190.65

$229,005.94



Findings:
There are no sidewalks along Orange Avenue from Cricket Hollow Lane to C.R. 44.

The City has submitted an application for SRTS funding for sidewalks that, if constructed, will end at
the west terminus of Cricket Hollow Lane.

Recommendations:

This project should be constructed after the sidewalk along the east side of C.R. 44 between Orange
Avenue and Bates Avenue is constructed (Priority Project #2).

If warranted, a signalized crossing at Abrams Road and Orange Avenue would provide a crossing for
students living on the south side of Orange Avenue.



Priority Project #5: Orange Avenue (Cricket Hollow Lane to C.R. 44) - ID #8
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Potential Construction Costs:

LONG RANGE ESTIMATE - ORANGE AVE (SOUTHSIDE), EUSTIS FLORIDA

8. FROM CRICKET HOLLOW LANE TO C.R. 44

1540
Prepared by TranSystems
Fiscal Year 2011 Fiscal Year 2012 Fiscal Year 2013 Fiscal Year 2014 Fiscal Year 2015
ITEM NO. ITEM DESCRIPTION QUANTITY UNIT UNIT PRICE TOTAL COST UNITPRICE TOTAL COST UNIT PRICE TOTAL COST UNIT PRICE TOTAL COST UNIT PRICE TOTAL COST
101- 1 MOBILIZATION 1 LS $16,000.00 515,000.00 $17,120.00 $17,120.00 518.,318.40 $18,318.40 519.800.69 5108,600.69 $20,872.74 520,872.74
102-1 MAINTENANCE OF TRAFFIC 1 LS $12,000.00 $12.000.00 $12,840.00 $12,840.00 §13.738.20 $13,738.80 §14,700.52 §14,700.52 $16,720.55 $15,720.55
104- 20 EROSION CONTROL 1 LS §1.000.00 §1.000.00 $1,070.00 $1,070.00 $1.144.90 $1,144.00 $1.225.04 $1.225.04 $1,310.80 $1.210.80
DESIGN SURVEY 1 L= $10,000.00 $10.000.00 $10,700.00 $10,700.00 511.446.00 $11,440.00 512,260,432 512,25042 $13,107.96 513,107.26
SIGNING & PAVEMENT MARKING 1 LS $5.000.00 §5.000.00 $5,350.00 $5,350.00 $5.724.50 $5,724.50 $6,125.22 $8.125.22 58,553.08 $6,552.08
522-1 COMNCRETE SIDEWALK, 4" THICK (5'WIDE) a58 BY $81.32 $00.582.33 $87.02 §74,452.10 $02.11 §70,684.81 §$00.62 58524135 5106.51 591.208.24
110-1-2 CLEARING & GRUBBING n.1e AT $13.268.00 §2.34535 $14,106.78 $2,500.52 515,190.53 $2,685.20 516,252.87 32.873.18 $17,201.64 $3.074.28
120-1 REGULAR EXCAVATION 2585 oY 5742 §2.118.23 5785 $2,267.25 32.51 $2,425.86 32.10 $2.585.78 59.74 F2TTTA8
120-8 EMBAMNKMENT 285 cY 31038 $2.980 22 $11.11 53,167 44 $11.88 $3,380.16 $1272 33,6268 40 $13.61 $3.880.25
570- 1 SODDING a58 =Y §5.00 $4.277.78 55.38 $4,577.22 $5.72 $4,807.62 5812 $5.240.48 56.55 $5,607.20
SUB- TOTAL $125,284.61 $134,054.54 §143,438.35 $153,479.04 $164.222 57
CONTINGENCY (15%) $13,792.69 $20,108.18 $21,515.75 $23,021.88 $24,632.39
DESIGN FEES (10%) $14,407.73 $15,416.27 $16.495.41 $17,650.0% $18,885.60
CEIFEES (10%) $15,848.50 $16,957.90 $18,144.95 $13,415.10 $20,774.16
TOTAL ESTIMATED CONSTRUCTION COST (2011) : $144.077.30 $154,162.72 §164,954.11 $176,500.89 $188,855.96

ESTIMATE BASIS AND ASSUMPTIONS:

- Estimate does not include utility relocation costs.

- The mobilization costs are based on 15% of the construction cost

- Estimate includes maintenance of traffic costs (15% of construction costs).
- Regular excavation & embankment to 1 ft depth

-No RIW Impact

-No ialized land ing {beyond sodding)

-Utility relocations by others

T% “early Escalation




Findings:

Lake County plans to construct a sidewalk along the
west side of Abrams Road from Washington Avenue
to approximately 120 feet south of Joleen Drive. This
will leave a sidewalk gap to Orange Avenue.

The right of way may be constrained.

Recommendations:

Construct a five foot wide sidewalk along the west
side of Abrams Road from Orange Avenue to the
terminus of the planned Lake County sidewalk project
ending near Joleen Drive.

Provide a crosswalk over Abrams Road at Orange
Avenue to connect to the convenience store at this
location.

Review the possibility of constructing a signal with
pedestrian crossing features over Orange Avenue in
this location or on the east side of the roadway to
provide connectivity to Eustis Middle and the
Curtright 9t Grade Center.



Priority Project #6: Abrams Road (Washington Ave to Joleen Drive) - ID #9
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Potential Construction Costs:

606
Prepared by TranSystems
ITEM HO. ITEM DESCRIPTION
101- 1 MOBILIZATION
102-1 MAINTENAMCE OF TRAFFIC
104- 20 EROSION CONTROL

DESIGN SURVEY

SIGMNING & PAVEMENT MARKING

52241 CONCRETE SIDEWALK, 4* THICK (5 WIDE)
110-1-2 CLEARING & GRUBBING

120-1 REGULAR EXCAVATION

120-6 EMBAMKMENT

570 1 SODDING

SUB- TOTAL

CONTINGENCY (15%)
DESIGN FEES (10%)
CEI FEES (10%)

TOTAL ESTIMATED CONSTRUCTION COST (2011) :

ESTIMATE BASIS AND ASSUMPTIONS:

- Estimate does not include utility relocation costs.

- The mobilization costs are based on 15% of the consfruction cost

- Estimate includes maintenance of traffic costs (15% of construction costs).
- Regular excavation & embankment to 1 ft depth

-Mo RAW Impact

-Mo specialized landscaping (beyond sedding)

-Utility relocations by others

T% *early Escalation

QUANTITY

LONG RANGE ESTIMATE - ABRAMS (WEST), EUSTIS FLORIDA

UNIT UNIT PRICE

LS

AC

cY

cY

Y

9. FROM ORANGE AVE TO JOLEEN DR.

Fiscal Year 2011

$8.000.00

$5.000.00

$1.000.00

$10,000.00

$5.000.00

$81.32

$13,282.00

5742

$10.38

$5.00

TOTAL COST

$5.000.00
$5,000.00
$1.000.00
$10.000.00
$5.000.00
$327.251.10
582221
3833.81
$1.184.87

$1.853.33

$60,986.02

$9,147.90
$7,012.39
$7,714.72

$70,133.33

Fiscal Year 2012

UNIT PRICE

$8,560.00

$5,350.00

$1,070.00

$10,700.00

$5,350.00

$a7.02

$14,106.76

57.85

F11.11

§5.35

TOTAL COST

$8,560.00
$5,350.00
$1,070.00
$10,700.00
$5,350.00
$28,2087.72
$887.52
$802.18
$1.246.41

$1,801.17

$65,255.04

§3,786.26
§7,504.33
§8,254.76

$75,043.30

Fiscal Year 2013

UNIT PRICE TOTAL COST

$8.158.20

$5.724.50

$1.144.80

$71.440.00

$5.724.50

22N

$15,180.53

2.5

1188

3572

$0,158.20
$5,724.50
$1.144.080
$11,440.00
$5.724.50
$31,348.82
$1,055.84
3054.82
$1,333.88

$1,827.25

$69,822.90

$10,473.43
$8,029.63
$8,832.60

$80,296.33

Fiscal Year 2014

UNIT PRICE

$0.800.34

$8.125.22

$1.225.04

§12.250.43

$8.125.22

$02.82

518,253.87

38.10

$12.72

38.12

TOTAL COST

$0.800.34
$8.125.22
$1.225.04
§12.250.43
$6.125.22
§33,543.02
$1.130.61
$1.021.45
$1.427.01

$2.082.18

§74,710.50

$11,206.58
$8,591.71
$9,450.88

$85,917.08

Fiscal Year 2015

UNIT PRICE TOTAL COST

$10,486.37

$6,553.02

$1,310.80

$13,107.28

$6,553.08

5106.61

$17,3081.64

5874

$13.81

$6.55

510.458.37
$8.552.08
$1.310.80

§13.107.98
$6.552.08

535.801.04
$1.208.75
$1.002.08
$1.528.20

$2.208.51

§79,940.24

$11,391.04
$9,192.13
$10,112.44

$91,931.27



Findings:
Students living north of Washington Avenue may cross Washington Avenue at various locations to reach the
newly constructed sidewalk on the south side of the street.

The intersection of Washington Avenue and Fahnstock Street has a two-way stop condition with stop conditions
on Fahnstock Street.

Recommendations:

Construct a minimum five foot wide sidewalk on the north side of Washington Avenue from Fahnstock Street to
Abrams Road.
Consider a four-way stop condition at the intersection of Washington Avenue and Fahnstock Street.



Priority Project #7: Washington Ave (Fahnstock Street to Abrams Road) - ID #11
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Potential Construction Costs:

5108
Prepared by TranSystems
ITEM HO. ITEM DESCRIPTION
101- 1 MOBILIZATION
102-1 MAINTENAMCE OF TRAFFIC
104- 20 EROSION CONTROL

DESIGN SURVEY

SIGMNING & PAVEMENT MARKING

52241 CONCRETE SIDEWALK, 4 THICK (5 WIDE)
110-1-2 CLEARING & GRUBBING

120-1 REGULAR EXCAVATION

120-8 EMBAMKMENT

570 1 SODDING

SUB- TOTAL

COMNTINGENCY (15%)
DESIGN FEES (10%)
CEI FEES (10%)

TOTAL ESTIMATED CONSTRUCTION COST (2011) :

ESTIMATE BASIS AND ASSUMPTIONS:

- Estimate does not include utility relocation costs.

- The mobilization costs are based on 15% of the consfruction cost

- Estimate includes maintenance of traffic costs (15% of construction costs).
- Regular excavation & embankment to 1 ft depth

-Mg RAW Impact

-Mo specialized landscaping (beyond sodding)

-Utility relocations by others

7% *early Escalation

1 N s o 2 s L -
svashington

i’

LONG RANGE ESTIMATE - WASHINGTON AVE (NORTH), EUSTIS FLORIDA

QUANTITY

11 FROM FAHNSTOCK ST. TO ABRAMS ST

Fiscal Year 2011

UNIT UNIT PRICE TOTAL COST

Y

cY

CY

Y

$28.000.00
$23.000.00
$1.000.00
$10.000.00
$5.000.00
$40.00
$13.288.00
5742
$10.28

§3.50

$28,000.00
$23,000.00
$1.000.00
$10,000.00
$5.000.00
F5E11.1
§7.818.23
§7.152.08
$0.001.71

$10,107.22

$217,678.44

$32,851.77
$25,033.02
$27,536.32

$250,330.20

Fiscal Year 2012

UNIT PRICE

$20,960.00
$24,610.00
$1,070.00
$10,700.00
$5,350.00
$42.80
$14,106.76

57.85

TOTAL COST

$20,960.00
$24,610.00
$1,070.00
$10,700.00
$5,350.00
$123,506.50
3847047
3785271
$10.601.12

10,814.72

$232,315.93

$34,937.39
$26,785.33
$29,463.36

$267,853.32

Fiscal Year 2013

UNIT PRICE TOTAL COST

$32.057.20
$26.332.70
$1.144.90
$71.440.00
$5.724.50
5.80
$15,190.53
2.5
$11.28

34.01

$32,057.20
$28,332.70
$1,144.80
$11,440.00
$5.724.50
§132,248.67
$0,083.41
$8,188.40
$11.420.51

$11,571.78

§249,220.04

$37,383.01
$28,660.30
$31,526.34

$286,603.05

Fiscal Year 2014

UNIT PRICE TOTAL COST

$34.201.20 $34,301.20
528,175.99 528,175.99
$1,226.04 $1,225.04
512,250.43 512,250.43
$6,126.22 $6,125.22
$40.00 $141,506.02
$16.253.87 $0,607.84
$8.10 $8,761.58
§12.72 §12.240.28
$4.20 §12.381.78
$266,665.45

$39,999.82

$30,666.53

$32,733.18

$306,665.26

Avenue Sidewalr (N

Fiscal Year 2015

UNIT PRICE TOTAL COST

$38,702.28
$30,148.31
$1,310.80
$13,107.08
$6,553.98
$52.42
$17,301.84
5874
$13.81

54.50

$38.702.28
530.148.31
$1.310.80
§13.107.98
$6.552.08
$151.411.50
510.378.68
$8.374.20
$13.007.10

§13.248.51

$285,332.03

$42,793.80
$32,8132.18
$36,094.50

$328,131.83



This website represents an ongoing commitment to increase safe access to schools within
the Lake~Sumter Metropolitan Planning Organization Planning Area.

Updates to data, and suggestions for programming and project ideas are welcome from
all agencies and the general public.

Mike Woods

Project Manager, Transportation Planner
(352) 315-0170
mwoods@lakesumtermpo.com

Doug Lynch, GISP
Consultant Project Manager
(407) 875-8938
dwlynch@transystems.com

Lrorrrolirtd TED. sorre/

Trarrsportation FPartriersirpos



	Eustis Middle School - Safe Access Study (Final Report)
	Eustis Middle School Study

	Eustis Middle School Snapshot

	Campus Access Overview

	Attendance and 2-Mile "Walk" Zone Map

	Arrival and Dismissal Schedule

	Bus Access

	Student Drop-off & Pick-up

	Remote Drop-off/Pick-up

	Bicycle/Pedestrian "Walkers" Access

	Existing Conditions Map

	Recently Completed Projects

	Planned Projects

	Transportation Access Master Plan Map

	Recommendation Project List

	Priority Project #1

	Priority Project #2

	Priority Project #3

	Priority Project #4

	Priority Project #5

	Priority Project #6

	Priority Project #7

	Contact Information





