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Eustis Middle School 
 

 
 

Eustis Middle School Snapshot 

 Eustis Middle School website – Click here 

 City of Eustis website – Click here 

 Lake County Schools website – Click here 

 

June 7, 2011                   Grades: 6th, 7th, and 8th 

 
Total Students:  991 
 Provided Bus Transportation :   694 
 Not Provided Bus Transportation:  297 

 
Students Living within the “Walk Zone”:  268 
 Provided Bus Transportation:  163 
 Not Provided Bus Transportation:  105 

 
Observation Day (Light Rain) 
 Walkers:    32 
 Bike Riders:     1 

http://www.lake.k12.fl.us/ems/site/default.asp
http://www.eustis.org/
http://lake.k12.fl.us/lakeschools/site/default.asp


Eustis Middle School 

Campus Access Overview 

Findings: 

  This school is located     
near the edge of          
town and most          
students ride the        
bus or arrive by car.  

Bus Loop 

Drop-
off/Pick-Up 

Walker Entrance 
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Eustis Middle School: Attendance and 2-Mile "Walk" Zone Map

O

2-Mile Buffer of Eustis Middle School

School Property - Public
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Road System
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Map Date:  December 2011

Existing Sidewalks
Existing Trails

Existing Sidewalks and Trails



8:30-9:00 am:   Arrival – Staggered in 4 
  Tiers, 28 Buses Total 

8:45 am:   Breakfast  - Students 
  waiting at bus loop are 
  released for breakfast, 
  125 students attend 
  breakfast on average 

3:55- 4:01 pm:   Release – Staggered for 
  Bus Transported  
  Students 

4:00 pm:   Walkers and Car Riders 
  Released 

Note:  Students are released one hour 
early on Wednesdays 

Arrival and Dismissal Schedule 
Eustis Middle School 



Findings: 

 The bus loading and unloading is very organized and efficient. 

 Groups of buses arrive in four tiers to accommodate the many bus riders and to 
reduce student group size. 

Bus Access 
Eustis Middle School 



 The school location at the edge of town increases the 
need for car line capacity. 
 The distance from the school entrance at Bates Avenue 
to the pick-up or drop-off area is short.  
 The curb side area for drop-off and pick-up is short in 
length, limiting the number of cars that can load and 
unload simultaneously.  
 Cones are placed to direct motorists through the car line.  
 The existing campus layout limits car capacity and 
motorists encroach into Bates Avenue during arrival and 
dismissal times.  

Student Drop-off & Pick-up 

Findings: 

Eustis Middle School 



 Relocate the parking lot entrance to the west of 
the site.  

 Add a right turn lane to Bates Avenue from the 
parking area. 

 Revise and sign the parking lot to include a 
permanent one-way circulation pattern as 
shown. 

 Extend the student drop-off and pick-up 
loading area and relocate the accessible 
parking. 

 Review the need for a right turn lane to Bates 
Avenue for west-bound traffic (avoid conflict 
with the crosswalk area) 

 

 

Student Drop-off and Pick-up 
Recommendations Eustis Middle School 

Recommendations: 
 

Drop-off and Pick-up Circulation Concept 

 



Remote Drop-off/Pick-up 
Eustis Middle School 

Findings: 

 Several students walked to off-campus areas to be 
picked-up in order to avoid the car line. 

 There is no supervision of students off campus. 

 There are potential safety issues and traffic 
disruptions when loading or unloading into traffic. 

Recommendations: 

 Making recommended changes to the drop-
off/pick-up area may increase efficiency and 
reduce remote drop-off and pick-up. 

 Consider partnering with the church property 
across from the school to see if a pedestrian 
connection can be developed. Include a remote 
drop-off and pick up area that is accessible from 
Orange Avenue. 



School Existing Conditions and Procedures: 
 

 A new wide sidewalk connects the bicycle parking area to 
the new crosswalk over Bates Avenue. 
 

 All walkers cross Bates Avenue. 
 

 School staff crosses students in small groups, frequently 
stopping traffic along Bates Avenue. 

 

 Bicycle racks are older and  
     poorly placed.  
 

 
Recommendations: 

 Dismiss walkers first or hold to cross in one group if possible. 

 Request new bike racks from FDOT (pending). 

 Add crosswalk signage.  

 Review the need for a crossing guard location.  

 Continue to enforce the motorist speed limit.  

Single Point 
of Access 

 

Bicycle/Pedestrian  
“Walkers” Access Eustis Middle School 
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Findings: 

Recently Completed Project 
Washington Avenue Sidewalk (South Side) Eustis Middle School 

 Using Safe Routes to Schools (SRTS) funding, the City of Eustis recently constructed a sidewalk 
along the south side of Washington Avenue from Fahnstock Street to Abrams Road. This needed 
facility will serve many students and area residents.  

 The addition of this sidewalk may increase the frequency of students crossing Washington Avenue 
at various locations to reach the new sidewalk.  

 Recommendations: 
 Construct a sidewalk on the north side of Washington Avenue from Fahnstock Street to Abrams 

Road (see Priority Project #7 under Eustis Middle School). 



Findings: 

 Lake County plans to construct a sidewalk along the 
west side of Abrams Road from Washington Avenue to 
near Joleen Drive.  There is an existing two-way stop 
condition at Abrams Road and Washington Avenue, 
with through travel on Abrams Road.  Sidewalks were 
recently constructed along the south side of 
Washington Avenue from Abrams Road to Fahnstock 
Street. 

Recommendations: 
 Continue to pursue the eventual connection of the 

sidewalk to Orange Avenue (further north). 

 Review motorist and pedestrian sight distance when 
placing crossings over Abrams Road. 

 Construct a sidewalk on the east side of Abrams Road 
from Orange Avenue to Washington Avenue to collect 
students living east of Abrams Road.  Provide a four-
way stop at Abrams Road and Washington Avenue 
(with crosswalks) to provide a crossing over Abrams 
Road. 

Planned (Funded) Project 
Abrams Road Sidewalk (West Side) 

Eustis Middle School 



Findings:   

 The City of Eustis has added the 
Orange Avenue Traffic Calming 
project to their Capital Improvements 
Plan (CIP). 

 Orange Avenue narrows to two lanes 
at Haselton Street. 

 Many high school students were 
observed crossing Orange Avenue at 
Diedrich Street. 

 Recommendations:   

 Review the possibility of providing 
signalized pedestrian crossings at 
Diedrich Street and Abrams Road (or 
C.R. 44).  

 

 

Eustis Middle School 

Planned Project 
Orange Ave Sidewalk (both sides) and Traffic Calming 
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Eustis Middle School 

Recommendation Project List 

*Note:  Please see full project list for all Eustis Area Schools by clicking here 



Priority Project #1 
Bates Avenue Crosswalk Improvements 

At C.R. 44 – Project Detail 

Findings: 

 The County recently constructed 
sidewalk along the south side of 
Bates Avenue that included a 
crosswalk over C.R. 44.  

 C.R. 44 has a posted speed limit of 
55 mph with a speed limit of 25 
mph during school travel times. 

 The crosswalk location may give 
motorists or pedestrians the 
impression that there is a four-way 
stop at this intersection. 

 Sidewalk users may feel that they 
are safe in a crosswalk. 

 Due to crosswalk location (including 
turn lanes), sidewalk users crossing 
C.R. 44 are exposed to traffic for a 
long period of time. 

Eustis Middle School 



Recommendations: 

 Review the C.R. 44 and Bates Avenue 
intersection for crossing safety to see if a 
signal with pedestrian features is 
warranted.  

Interim measures: 

 Reduce the posted speed limit on C.R. 44. 

 Relocate the crosswalk to create shorter 
exposure for pedestrians. 

 Trim vegetation to increase sight visibility 
for motorists and non-motorists. 

 Add stop signs/caution signs for sidewalk 
users. 

Priority Project #1 
Bates Avenue Crosswalk Improvements 

At C.R. 44 – Project Detail Eustis Middle School 
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Eustis Middle School 

Priority Project #2 
Bates Avenue Sidewalk (North Side) 

Wall Street to Estes Street – Project Detail 

Findings: 

 Curtright 9th Grade Campus and Eustis Middle School are 
both located on the north side of Bates Avenue. 

 Sidewalks are located along the south side of Bates Avenue 
from Estes Road to Wall Street.  There are no sidewalks on 
the north side of the road in this section. 

 This section of Bates Avenue is maintained by the County.  

Recommendation:  

 Construct sidewalks on the north side of Bates Avenue from 
Estes Road to Wall Street. 
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Bates Avenue Right of Way (ROW)  

Potential Opportunities:   

 Sidewalk infill will encourage students to cross at 
designated pedestrian crossings. 

 Improving the streetscape may encourage 
increased pedestrian activity and provide a 
feeling of safety. 

 Increased community connectivity provides 
easier access to parks, public transportation and 
other destinations.  

Potential Constraints: 

 The Bates Avenue right-of-way is narrow and 
title documentation may be difficult to obtain. 

  Community buy-in has not been determined.  

Eustis Middle School 

Priority Project #2 
Bates Avenue Sidewalk (North Side) 

Wall Street to Estes Street – Project Detail 



Potential Construction Costs:   

Eustis Middle School 

Priority Project #2 
Bates Ave Sidewalk (North Side) 

Wall St to Estes St – Project Detail 



Priority Project #3 
Carver Park Connection 

Project Detail 

Findings: 

 There is no pedestrian connection 
between the Cricket Hollow 
neighborhood and Bates Avenue.   

 Planned sidewalks on Orange 
Avenue will provide an indirect 
travel route. 

 The City of Eustis has constructed 
boardwalks on Willie Lake and 
plans to continue enhancing 
connectivity.  

 
Recommendations: 

 The City should continue to review the potential to link this neighborhood to Carver Park and 
Curtright Campus. Options A (yellow) and B (orange) are shown and connect Dorothy Drive to 
Bates Avenue through Carver Park. 

Note:  A student living at the back of the subdivision would need to walk over 1.5 miles to school using the public right of way.  A 
cut-through using the park would shorten the trip to just over 0.5 miles. 

Option 1 Option 2 

Eustis Middle School 
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Potential Construction Costs (Option A):   

Priority Project #3 
Carver Park Connection – Option A 

Project Detail Eustis Middle School 



Potential Construction Costs (Option B):   

Priority Project #3 
Carver Park Connection – Option B 

Project Detail Eustis Middle School 



Eustis Middle School 

Priority Project #4 
C.R. 44 Sidewalk (East Side)  

Bates Avenue to Orange Avenue - Project Detail 

Findings: 

  There are no sidewalks along C.R. 44 from Orange Avenue to Bates Avenue. 

Recommendations: 

  Construct a sidewalk on the east side of C.R. 44 from Orange Avenue to Bates Avenue with a 
crosswalk over C.R. 44 at Orange Avenue. 

  If possible, extend this sidewalk north across Bates Avenue to C.R. 44A to serve students living in the 
subdivision on the east side of the road. 
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Potential Construction Costs:   

Eustis Middle School 

Priority Project #4 
County Road 44 Sidewalk (East Side)  

Bates Ave to Orange Ave - Project Detail 



Eustis Middle School 

Priority Project #5 
Orange Ave Sidewalk (North Side)  

Cricket Hollow Ln to C.R. 44 - Project Detail 

Findings: 

 There are no sidewalks along Orange Avenue from Cricket Hollow Lane to C.R. 44. 

 The City has submitted an application for SRTS funding for sidewalks that, if constructed, will end at 
the west terminus of Cricket Hollow Lane. 

Recommendations: 

 This project should be constructed after the sidewalk along the east side of C.R. 44 between Orange 
Avenue and Bates Avenue is constructed (Priority Project #2). 

  If warranted, a signalized crossing at Abrams Road and Orange Avenue would provide a crossing for 
students living on the south side of Orange Avenue. 
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Potential Construction Costs:   

Eustis Middle School 

Priority Project #5 
Orange Ave Sidewalk (North Side)  

Cricket Hollow Ln to C.R. 44 - Project Detail 



Priority Project #6 
Abrams Road Sidewalk (West Side)  

Orange Avenue to Joleen Drive - Project Detail 

Findings: 
 Lake County plans to construct a sidewalk along the 

west side of Abrams Road from Washington Avenue 
to approximately 120 feet south of Joleen Drive.  This 
will leave a sidewalk gap to Orange Avenue. 

 The right of way may be constrained. 

Recommendations: 
 Construct a five foot wide sidewalk along the west 

side of Abrams Road from Orange Avenue to the 
terminus of the planned Lake County sidewalk project 
ending near Joleen Drive.   

 Provide a crosswalk over Abrams Road at Orange 
Avenue to connect to the convenience store at this 
location.  

 Review the possibility of constructing a signal with 
pedestrian crossing features over Orange Avenue in 
this location or on the east side of the roadway to 
provide connectivity to Eustis Middle and the 
Curtright 9th Grade Center.  

 

Eustis Middle School 
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Potential Construction Costs:   

Eustis Middle School 

Priority Project #6 
Abrams Rd Sidewalk (West Side)  

Orange Ave to Joleen Dr - Project Detail 



Priority Project #7 
Washington Avenue Sidewalk (North Side)  

Fahnstock Street to Abrams Road - Project Detail 

Findings: 
 Students living north of Washington Avenue may cross Washington Avenue at various locations to reach the 

newly constructed sidewalk on the south side of the street.   

 The intersection of Washington Avenue and Fahnstock Street has a two-way stop condition with stop conditions 
on Fahnstock Street. 

Recommendations:   
 Construct a minimum five foot wide sidewalk on the north side of Washington Avenue from Fahnstock Street to 

Abrams Road.  

 Consider a four-way stop condition at the intersection of Washington Avenue and Fahnstock Street.  

 

Eustis Middle School 
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Potential Construction Costs:   

Eustis Middle School 

Priority Project #7 
Washington Avenue Sidewalk (North Side)  

Fahnstock Street to Abrams Road - Project Detail 



This website represents an ongoing commitment to increase safe access to schools within 
the Lake~Sumter Metropolitan Planning Organization Planning Area.   

Updates to data, and suggestions for programming and project ideas are welcome from 
all agencies and the general public.  

Contact Information 
Eustis Middle School 

Doug Lynch, GISP 
Consultant Project Manager 
(407) 875-8938 
dwlynch@transystems.com 
 

Mike Woods 
Project Manager,Transportation Planner 
(352) 315-0170 
mwoods@lakesumtermpo.com 
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