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~ 9-12t" Grade

Total Students: 790

Umatilla High School
Snapshot

= Provided Bus Transportation: 297

= Not Provided Bus Transportation: 493

© Students Living in the “Walk Zone™: 241
= Provided Bus Transportation: 18

= Not Provided Bus Transportation: 223

Observation Day (Clear)

=  Walker’s (estimated): 250
= Bike Riders: 3

School website — click here

City of Umatilla website — click here

Lake County School District website — click here



http://lake.k12.fl.us/uhs
http://www.umatillafl.org/Pages/index
http://lake.k12.fl.us/site/default.aspx?PageID=1

® ® ®Safe/Access Campus Access Overview

A SAFE SCHOOLS TRANSPORTATION STUDY

Umatilla High School
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Recent Policy Changes

Findings:

v" On June 24, 2013 the Lake County School Board voted to formally discontinue all courtesy busing
for elementary and middle school students who live within the 2-mile walk zone of the school.

v" By state law, Florida provides transportation funding only for traditional education students
that live two or more miles from the school. The Lake County School Board unanimously
made the decision to discontinue the service as it seeks cost-cutting measures to close a $16
million gap in for the 2013 — 2014 proposed budget.

v This essentially makes the new parent responsibility zone equal to the 2-mile walk zone,
except for schools with identified Hazardous Walking Areas.
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Attendance Zone and 2-Mile

“Walk” Zone Map
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Legend: Existing Conditions
Phase $ Schools Studied Umatilla High School Attendance Zone 7 Parcels e @ OO SafeAccess

Umatilla High School A SAFE SCHOOLS TRANSPORTATION STUDY
Major Roads

o) Crossing Guard Locations (Entire 2-Mile "Walk Zone" Area Included) School Property - Public

E"i“‘iﬂg Sidt:walks - Inside FTE Zone and Inside PRZ Church Qwnad Proparty — Local Roads DRA FT

Existing Trails * County Owned Property Railroads
City Owned Property FE Trafric Signal o 0.2 o4 0.6
Water Bodies B LakeXpress Bus Stops Miles

ﬂ? City Limit = Route 4: Altoona to Zellwood www.lakesumtersafeschool.com
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@0 e Arrival and Dismissal Schedule
Umatilla High School

7:00 AM: Gates open at 7am for all bikers, walkers, buses, and car riders.
7:34 AM: School Starts
3:54 PM: School Dismissed

carly Dismissal Every Wednesday:
2:54 PM: Students Dismissed
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Umatilla High School

Findings:

The bus loop access is located on the south side of
the school campus off E. Lake Street.

Bus loop access road is the same access point for
bicyclists and includes adequate lighting.

Operations in the bus loop and loading/unloading
work well for both arrival and dismissal times. Asst.
Principal greets students as they come off the bus.
Bus loop queue of 14 total are single queued in PM.

: Bus loop is wide and accommodates the
Bus loopientranceoff E. Lake St. full bus queue well

Bus Access

Bussed students and drivers access School from the
south entrance '

=™

Bus dropping students off at south campus
access location




CXX ) Student Drop-off & Pick-up

Umatilla High School

Findings: 3

Car line'drop=off on west's|

Drop-off and pick-up occur on the west side of
campus, adjacent to the faculty/visitor parking lot.

Car line queue a few blocks south onto Trowell
Avenue during arrival and dismissal; however
Trowell Avenue NB is a two-lane road and the
current volume of cars proceeding to drop-off and
pick-up entrance are manageable as cars queue
behind each other in the far right lane along Trowell
Avenue.

Car:line drop-off (facing sdu_t‘_;  along Trowell Ave

Car line gueue along N Trowell Avenue (pm)



®9® Student Drop-off & Pick-up

Umatilla High School

Findings (continued):

Access to the faculty/visitor parking lot area is off
Bulldog Lane (north side of campus). Parents were
observed dropping their students off at this location
to avoid the longer car line off of Trowell Avenue.
These two, close locations where drop-offs are
occurring in high volume pose a danger to students
and vehicles, especially during arrival times.

rop off location
“e4 — traffic merges

i g

Student.is droppediofHatnon=aesionated

Visible “Do Not Enter” signage exists at southend
of faculty/visitor"parking lot




®ee Student Drop-off & Pick-up

Umatilla High School

Recommendation: .
dentisidropped offiatnon-designated

. faculty/visitor: tdent enters'school

Restrict access for parents to drop students off at with no sidew oo setd of A

non-designated area in faculty/visitor parking lot in S . ol
front of school '
Restrict and monitor parents drop-off location on = '@4
north side of school by school/parent coordination

pe T
—— 2

= Restricpiaceescfor A - ¥
rop-off in non- 0 . Parents observed near faculty/visitor lot exit along
qued area _ R Bulldog Lane avoiding car line



®e® Bicycle/Walker’s Access

Umatilla High School
Findings:

There is currently two funded crossing guards for Umatilla Middle School and Umatilla
High School that cross students safely across SR 19 at Ocala St/Bulldog Lane (five point)
signalized intersection with signalized crosswalk

Observed approximately 20 students (Middle and High School aged) being crossed by
crossing guards

i/ - -
f,_--"Crossing guards crossing StUAENts Geross SRAON(FacingWest) Crossing guards crossing students across SR 19 (facing east)




e ® Bicycle/Walker’s Access

Umatilla Middle School
Findings:

Walkers are allowed to access the front entrance to the school
from Trowell Ave or Bulldog Lane. Bicyclists enter the school from
the south side of campus off E. Lake Street

The bicycle rack is located at the north end of the student parking
lot on the south side of campus.

Approximately 250 walkers were observed entering/exiting
campus throughout the day. Two bicyclists were observed at the
school and none wore a helmet.

Bicyclist exiting school on E. Lake St & Existing crosswalk from walker’s exit area on
-~ Studentswusing sidewalk near south school entrance west side of school crossing over TrowelllAve




CrX Bicycle/Walker’s Access

Umatilla Middle School
Findings:

Walkers and bicyclists are released first before all other
students at 3:54 PM from the school’s main entrance. Due to
lack of sidewalks and crosswalks crossing Trowell Avenue at
Bulldog Lane, many walkers, once dismissed, walk directly
across Trowell Avenue, where the fastest route is possible for
them. Many students were observed walking to and from
the McDonald’s after dismissal.

Recommendatlon: Students observed crossing oncoming traffic across Bulldog

. . . . . . o Lane toward McDonald’s
Consider installing crosswalks and American with Disabilities

(ADA) compliant curb ramps at all four legs at intersection
of Trowell Avenue and Bulldog Lane (see Other
Recommended projects for more details)

%m Students observed crossing from UH'S" across Bulldog Lane

Students observed crossing from UHS across with no crosswalk present
BulldogiLane with no crosswalk present




00 e LakeXpress Transit Stop —

Femeinl North of SR 19 and Bulldog Ln

Findings:

LakeXpress Route 4: Altoona to Zellwood runs daily and offers Umatilla HS students an excellent opportunity to
choose public transportation as a means to getting to school. Recently, bus shelters have been upgraded at stop
locations. For more information, please visit http://www.ridelakexpress.com/routes/route 4.aspx

Altoona 3
Palatka 60

ograded SR ‘léf&béXpress Route 4 bus shelter exists in front of the Public Library offers a safe
and efficient opportunity for students to get to/from school with close proximity to campus



http://www.ridelakexpress.com/routes/route_4.aspx
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[%i Public Schools Lake County

E Crossing Guard Locations

Libraries
2-Mile Buffer of School

Property Ownership
[ ] parcels
School Property
:_ Lake County Owned Property
' City Owned Property
Church Owned Property
j Golf Owned Property

* Parks

Transportation Network
Major Roads
Local Roads
——— Existing Sidewalks
LakeXpress Bus Stop
=== LakeXpress Bus Routes
=== Railroads
FE  Troffic Signal (State Roods)
©  Flashing Beacon
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Umatilla High School

Planned/Funded Projects

Findings:

The City of Umatilla is currently coordinating with the Florida
DOT District 5 to install new signalized intersections and
signalized crosswalks and crosswalks crossings at the following

locations as previously identified in the FDOT SR 19 Corridor
Study:

SR 19 @ Guerrant Street/Cassady Street
SR 19 @ CR 450E/E. Collins Street




CX K
Umatilla High School

Findings:

The City of Umatilla is constructing a multi-use trail that will
connect from CR 450/E. Collins Street to Bulldog Lane.
Construction for the trail has already begun and once
completed, will serve both citizens and students of Umatilla
Elementary, Umatilla Middle, and Umatilla High School’s alike.
The 2009 SR 19 Corridor Study identified the needed
improvements.

tranliconstructioniunderway=iMay 2013

Planned/Funded Projects

E Collins St Signalized Intersection i
underway — May 2013
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Umatilla High School

Recommended Project List

. . SAS Priority
Project Description Project # On/Off Campus
Ocala Street 5' sidewalk (south side) from Kentucky Ave to existing sidewalk at SR 19 crossing with ADA
) 1 Off Campus
Improvements
Bulldog Lane 5 * sidewalk (south side) from existing sidewalk to Trowell Avenue with ADA compliant
2 Off Campus
crosswalks.
Orange Avenue 5' sidewalk (west side) from Bulldog Lane to E. Collins St 3 Off Campus
E Collins Street 5' sidewalk (north side) from Orange Avenue to W. Ninth Ave (connect to North Lake
4 Off Campus

Community Park)




Y Recommended Project #1
Ocala St. Sidewalk (South Side)

Umatilla High School

Recommendation:

Construct 5’ sidewalk on the south side of Ocala Street from Kentucky Ave to existing SR 19 crosswalk — including ADA
compliant curb ramps.

Project would serve Umatilla Middle School, Umatilla High School, and Umatilla Elementary School students.

Project Limits

tuckysAve
— a7 || S MO S N

Umatilla
High 5
School




XY Recommended Project #1
Ocala St. Sidewalk (South Side)

Umatilla High School

Add sidewalk from Kentucky Ave to existing signalized crosswalk.



Y Recommended Project #1
Ocala St. Sidewalk (South Side)

Umatilla High School

Add sidewalk from Kentucky Ave to existing signalized crosswalk.



Y Recommended Project #2
Bulldog Ln. Sidewalk (South Side)

Umatilla High School

Recommendation:

Construct 5’ sidewalk on the south side of Bulldog Lane from existing sidewalk to Trowell Avenue including crosswalk
signage and markings with ADA curb ramps.

Project would serve Umatilla Middle School, Umatilla High School, and Umatilla Elementary School students.

Project Limits

tuckysAve
— a7 || S MO S N

i

Umatilla
High 5
School




C C Recommended Project #2
EAL i Bulldog Ln. Sidewalk (South Side)

Add sidewalk from existing to Trowell Ave with added crosswalks
erORE: B§ . J 5
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Recommended Project #2
Bulldog Ln. Sidewalk (South Side)

et

Umqtllla H|gh School

Add sidewalk from existing to Trowell Ave with added crosswalks
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Y| Recommended Project #3
Orange Ave. Sidewalk (West Side)

Umatilla High School

Recommendation: e | e e 13‘ Epojce: Limps
Construct 5’ sidewalk on the west side of et b R i
Orange Avenue. Constructing the sidewalk ,
will allow for full sidewalk connectivity along ‘o
Orange Avenue for Umatilla Middle School
walkers and bicyclists. This project should be
constructed in conjunction with
Recommended Project #6 (E. Collins Street __ il -y i
Sidewalk). b 2 e %

Project would serve both Umatilla Middle EF g™ X
School and Umatilla High School students. & Phel gl Ptas
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XY | Recommended Project #4
ey E. Collins St. Sidewalk (North Side)

Recommendation:

Construct 5’ sidewalk on the north side of E. Collins Street with crosswalk and crosswalk signage connecting to Orange
Avenue. This project should be constructed in conjunction with Recommended Project #5 (Orange Avenue Sidewalk).

Project would serve both Umatilla Middle School and Umatilla High School students.

|
North Lake

e

Community Park
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®OP Other Recommended Project

Add Crosswalks at Trowell Ave/Bulldog Ln

Umatilla High School

Recommendation:

Walkers and bicyclists are released first before all other students at 3:54 PM from the school’s main entrance.
Due to lack of sidewalks and crosswalks crossing Trowell Avenue at Bulldog Lane, many walkers, once
dismissed, walk directly across Trowell Avenue, where the fastest route is possible for them. Many students
were observed walking to and from the McDonald’s after dismissal. As many as 100 walkers were observed
crossing at this intersection with a dedicated crosswalk. A longer-term solution may be to consider a signal
warrant study if supported by the Lake County School Board and the City of Umatilla.

' égﬁ" t will requ 51 Jr - wqrrant study
if sig ere to a tersbch'ﬁﬂ}
_(op ) Coordm r],, Clt pnd

_ Cbunty will be requlred

Students gathering after dismissal at McDonald'’s




Potential Improvement Option:
Sidewalk Improvements

A SAFE SCHOOLS TRANSPORTATION STUDY

Umatilla High School

"



PP Potential Improvement Option:
" UmatillaHigh School Sidewalk Improvements
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oY Contact Information

Umatilla High School

This website represents an ongoing commitment to increase safe access to schools within
the Lake~Sumter Metropolitan Planning Organization Planning Area.

Updates to data, and suggestions for programming and project ideas are welcome from
all agencies and the general public.

Mike Woods

Project Manager, Transportation Planner
(352) 315-0170
mwoods@lakesumtermpo.com

Lake-Sumter

meo

Metropolitan
Planning Organization

Doug Lynch, GIS$P

Consultant Project Manager —
(407) 875-8938 o Tram

dwlynch@transystems.com
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